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KE HOACH

Duy tri, cAp nhat va cai tién Hé thong quan Iy chat lweng
theo Tiéu chuan quoc gia TCVN ISO 9001:2015
vao hoat dgng cia co quan hanh chinh nha nwoéc

Can ctr Quyet dinh 19/2014/Qb-TTg ap dung Hé thong quan ly chat lugng theo
Tiéu chuan quéc gia TCVN 1SO 9001:2015 vao hoat déng cua co quan, té chic thugc
hé thdng hanh chinh nha nuéc do Thu tuéng Chinh phu ban hanh ngay 05/3/2016; Can
cr Van ban s6 419/BKHCN-TDC ngay 21 thang 02 nim 2018 vé viéc hudng dan 16
trinh chuyén d6i 4p dung TCVN SO 9001:2015 vao hoat dong cua cac co quan quan
1y nha nudc; Uy ban nhan dan xa Son Tay xdy dung Ké hoach duy tri, cai tién Heé
théng quan 1y chat luong theo TCVN ISO 9001:2015 nim 2024 nhu sau:

|. MUC PICH, YEU CAU
1. Muc dich

- Thuc hién ¢é hiéu qua viéc xay dung duy tri, cap nhat va cai tién HTQLCL theo
tiéu chuan qudc gia TCVN 1SO 9001:2015 vao hoat dong caa UBND x&. Nang cao
hiéu qua ap dung Hé théng quan ly chat luong theo Tiéu chuan quéc gia TCVN 1SO
9001:2015 tai Bo phan tiép nhan va tra két qua va cac bo phan truc thuoc UBND XA.

- Duy tri, cap nhat va cai tién hé thong quan Iy chat lugng theo TCVN 1SO
9001:2015 phu hop quy dinh hién hanh, giup quan ly, dieu hanh cong viéc tot hon.

- Nang cao nhan thic, y thuc trach nhiém cua CBCC trong viéc duy tri, ap dung
hé thong quan Iy chat lugng theo TCVN ISO 9001:2015 d4p @ng Yéu cau caa bo tiéu
chuan.

2. Yéu cau

- bam bao su tham gia cta Lanh dao va cac can b, cong ch(r;:, ngudi lao dong
cé lién quan trong qué trinh xay dung, ap dung va duy tri cai tien HTQLCL theo
TCVN ISO 9001:2015;

- Xac dinh 13 trach nhigm trong viéc duy tri, 4p dung, cai tién va nang cap H¢
thong quan ly chat Iugng theo Tiéu chuan quoc gia TCVN 1SO 9001:2015 cho toan thé
can b, cong chirc cua UBND xa.

- Thanh vién Ban Chi dao ISO, ai dién lanh dao chét luong (QMR), cac bd
phan va can b, cdng chuc phai thuong xuyén ra soat, cap nhat hé thong quan ly chat
luong theo TCVN ISO 9001:2015, kip thoi dé xuat stra doi, bo sung hé thong khi cé
phat sinh.



chinh nha nudc trong tinh hinh méi.
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- Gan vigc trién khai 4p dung HTQLCL theo TCVN ISO 9001:2015 vao hoat
dong cua co quan véi viéc thuc hién cd hiéu qua Chuong trinh tong thé cai cach hanh

11. NOI DUNG

Trach nhiém

oA A Theoti gian A £ .
TT Buwéc cong viéc thwc hién | chinh Tham Noi dung/ ket qua
muu
. . ] Chu Quyét dinh ban hanh muc tiéu chat
1 Quyet dinh muc tiéu Quy tich Vin lwong
" | chat lugng nam 2024 1/2024 | UBND | phong '
xa
, Chu
Quyeét dinh kién toan Quy tich Van . s s
2| BCPISO nam 2024 | 1/2024 | UBND | phong | QUYetdinh kien toan
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X@y dung muc tiéu, tich MTCL dam bao 5 yéu cau: cu thé,
3 ké hoach thyc hién Quy UBND | Vian |c06 so6 lugng do luong duoc, co
"I 'muc tiéu chat lugng | 1/2024 | xa phong | thoi gian, c6 noi dung thyc teé kha
nam 2024 thi, c¢6 dia dieém thuc hién
s e Chu .
4 Rj S:)r?:thEid(_:anTTHéC/ Thuong | tich %%C Dua trén céc vén ban méi ban hanh
+| Uy frina tang P xuyén | UBND ~ | vatinh hinh thyc té
dung, cai tién 3 phan
’ 7 Khicé | Cha Cic , ,
5 Quyet dinh sua doi,| TTHC |tich hon CBCC nam qbét dugc cac QT,
" | bo sung, thay thé moi dugc | UBND PhONg. | 1rhc thay doi
N X x don vi
cong bo | x&
Thuc hién theo QT Panh gia noi
b
e A Quy Ban | Van | . Kéhoach
6. | Danh gid ndi bo IV/2024 | 1SO | phong e
- Ghi chép
- Béocéo
q Chu Theo Quy trinh Xem xét lanh dao
To chic hop xem xét Quy tich Vian | R .
7| cia lanh dao IV/2024 | UBND | phong | - '10ng bao hop
xa - Bién ban hop
3 Thgc hién hanh d@pg Sau Ban %%C Thuc hién theo Quy trinh  Khic
" | khac phuc va cai tien | PGNB ISO phén phuc phong ngtra
9.1 Quan 1y didu hanh| Thuong | Cha | Céac |Ldng ghép giao ban tuén, thang,
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Thai gi Trach nhiém
oA " o1 gian " Ko o
TT Budc cong Vviéc thuc hién | chinh Tham Néi dung/ ket qua
muu
thuc hién vatong két |  xuyén tich Bo | quy, tong két nim
UBND | phén
Xa

I11. TO CHUC THUC HIEN
1. Ban chi dao thuc hién 1SO:

- Xay dung K& hoach duy tri, cap nhat va cai tién Hé thdng quan Iy chat luong
theo Tiéu chuan quoc gia TCVN ISO 9001:2015 vao hoat dong cua co quan hanh
chinh nha nudéc.

- binh ky trudc ngay 05/12 hang nam hodc dot )guét khi ¢4 yéu cau, tham muu
bao cao ket qua xay dung, &p dung, duy tri, cai tiecn HTQLCL theo TCVN ISO
9001:2015 tai UBND xa gui ve UBND huyén theo quy dinh;

- Pon dbc, theo ddi viéc thuc hién Ké hoach; dé xuat khen thuéng ddi véi cac tap
thé, ca nhan co thanh tich xuat sac;

- Dy tru kinh phi thuc hién cac hoat dong lién quan xay dung va ap dung hé
thong quan ly chat luong, bao cao UBND xa xem xét, quyét dinh;

2. Bo phan Vin hoa - Thong tin, Pai Truyén thanh x&

Phoi hop véi céc b phan lién quan to chirc tot cong téc thong tin, tuyén truyen
trén cac phuong tién thong tin, dai chung veé viéc xay dung, ap dung Hé thong quan ly
chat Iuwgng vao hoat dong cua cac co quan, to chic thuoc hé thong hanh chinh nha
nude trén dia ban xa.

3. Bd phan Vin phong — Thong ké, Thw ky ban chi dao

7 Cha tr‘lr theo ddi cac bo phan chuy@n mén thuc hién co hiéu qua ké hoach nay.
Tong hop két qua thuc hién hang nam cta cac bo phan chuyén moén bao cao BCD,
UBND xi theo quy dinh.

Tham muu thyc hién cong tac Thi dua khen thudng, trong d6 chu trong chi tiéu
xay dung, ap dung va duy tri, cai tien hé thong quan ly chat lugng theo TCVN I1SO
9001:2015.

4. Cac b phan chuyén mon

Xac dinh nhiém vy duy tri va cai tién hé thong quan Iy chat luong theo tiéu chuan I
nhiém vu trong tam trong cong tac CCHC, ket qua viéc duy tri, ap dung hé thong la mot
trong nhiing tiéu chi danh gia trach nhiém nguoi ding dau co quan.

Chu dong phoi hop BCD thuc hién 1SO trién khai thuc hién c6 higu qua Ké
hoach nay, gop phan thyc hién c6 hiéu qua ke hoach duy tri, cai tien hé thong quan
ly chat lugng theo tiéu chuan 1ISO 9001:2015 trong hoat dong cia UBND xa.

Trén dy 1a ké hoach duy tri, cap nhat va cai tién Hé thong quan Iy chat luong
theo Tiéu chuan quoc gia TCVN I1SO 9001:2015 vao hoat dong cua co quan hanh




4

chinh nha nudc, d& nghi cac to chac, ca nhan, cac b phan lién quan trién khai thuc
hién nghiém tic Ké hoach nay. Trong qua trinh thuc hién, truong hop khé khan, vudng
méc phan &anh vé UBND x& (qua dong chi Thu ky Ban chi dao 1SO x&) dé tong hop
bao cdo UBND xa xem xét, quyét dinh./.

Noi nhégn: TM. UY BAN NHAN DAN
CHU TICH

- UBND huyén;

- BTV bang uy;

- TT HDND, UBND, UBMTTQ x3;
- Chu tich, PCT UBND x&;

- Cén b, cbng chic cd lién quan;

- Luu: VT.

Cao Van Duc
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